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Local Income Solution12 REUSABLE
SANITARY PADS



H E R  FAV O U R I T E  Q U O T E

Life is what you make it

5 -Y E A R  V I S I O N

Produce 20,000 pads and teach vulnerable 
women with the skill.

Sharon Kyarisiima
S O L U T I O N  E N T R E P R E N E U R

L E A R N I N G  V I D E O

F E M A L E  •  2 7  Y E A R S  •  M P E R E R W E ,  U G A N D A

Sharon has a heart of gold and a deep passion 
for helping vulnerable people. She was born in a 
faraway village in Western Uganda in Kabale District. 
Tragically, she lost both of her parents at the age 
of four. Her aunt raised her and her brother and 
supported her to complete her education. Sharon 
even went on and completed a Bachelor’s Degree in 
Social Sciences.

Immediately after university she got married and had 
two children. It was a struggle getting by, Sharon 
was unemployed and her husband was not earning 
enough from his job. But, Sharon was motivated to 
get employment and found a sales position with 
the organization Sustainable Youth Development 
Link (SYDF) in Kampala. The youth organization was 
founded by Dixon Aine and offers workshops on 
livelihood skills such as reusable sanitary pads and 
menstrual hygiene practices.

Dixon noticed the motivation of Sharon and 
promoted her as one of the SYDF program 
managers. She started teaching youth how to make 
reusable sanitary pads among other skills. Sharon 
enjoys teaching other teen girls how to make and 
sell the pads and has trained 340 of them. She also 
uses the pads personally and promotes it as an 
empowerment tool for young females.  

Click the video and learn how to do this income solution.

  I N C O M E  FA C T S

• Startup cost:  85,000 UGX (23.00 Euros)
• Selling price: 1 pad for 3,500 UGX (0.95 Euros)
• Income potential (monthly) : 200,000  UGX (54.13 

Euros)

  S A L E  T I P S

• Know your product 
• Use materials you can get locally 
• Have consistent products supply without shortages

  P O T E N T I A L  C H A L L E N G E S

• Polythene materials is not eco-friendly 
• Price fluctuation of materials 
• Stigma of reusable pads

REUSABLE
SANITARY PADS

https://youtu.be/mc-GCvCsE2s


L E A R N I N G  P O S T E R

1. Put your pads in a package (polythene/paper bags) and have it 
ready for sale.

2. How to wear: Place the pad in the middle of the underwear, with 
the polythene side facing down.

3. To wash: Put powder soap in a basin of water and soak the pad 
for some time. Wash it by hand, but not very hard because the 
polythene will get torn. Dry the washed pad in the shade.

Draw a sketch to run through 
the tips marked out from the 
measurements. This sketch 
has to be similar to the shape 
of a normal sanitary pad. Cut 
out the shape using a pair of 
scissors following the edges 
of the sketch.
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Place the liner in the middle 
of fleece material cut out. Sow 
them together.
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Get a button and sew it on one 
end of the pad. On the other 
end, measure the hole for the 
button, cut and stitch it well.
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After cutting out the shape, 
put it on the fleece cloth and 
use pins to hold it in place. Cut 
off the shape.
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After sewing the middle liner, 
turn it on the other side and 
put the PV fabric followed by 
the baby mat material cut-
outs.
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Your pad is finished.
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After the fleece cloth has been 
cut, remove the paper.  Use 
the same paper and cut out 
the same shape on the PV 
fabric and baby mat material.
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Using a tape measure, 
measure a height of 11 inches 
on a piece of paper and draw 
a perpendicular line through 
the measurement (using a 
ruler and pencil). Then draw a 
horizontal line in the middle of 
5.5 inches.
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Pin the three materials and 
sew the edges of the pad.  
While sewing, leave 2 to 3 
inches at the top to enable the 
reusable sanitary pad to turn 
inside out.
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To get the liner for the pad, 
measure 9 inches high and 3 
inches wide and cut out from 
the fleece material. This is 
placed in the middle of the 
three fabrics.
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To draw the shape of the 
pad, measure and mark 4 
inches from the centre of the 
horizontal line on each side. 
At each of these points draw 
a 2 inch perpendicular line. 
Next, draw a 2 inch line at the 
top and bottom of the 11 inch 
perpendicular line (drawn in 
Step 1).
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Unfold the pad inside out 
and sew the open part. When 
unfolding, the baby mats 
should be in between the 
fleece cloth and PV fabric.
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12 Steps TO MAKE REUSABLE SANITARY PADS

INGREDIENTS

TIPS

Makes 30 reusable sanitary pads

Fleece cloth or baby blanket material . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4m
Polyester viscose (PV) fabric or uniform material . . . . . . . . . . . . . . . . . 2m
Baby mat or clinical polythene  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2m
Needle  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Thread . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 roll
Scissors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 pair
Buttons . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 packet
Tape measure or ruler . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Paper (A4 size) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Pencil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Pins (used for holding the pieces) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 packet
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