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About the Manual

Uniqueness of Income Solutions

This manual provides 20 easy-to-start and 
locally-created income skills for youth 

 •
youth that founded the skill,

 • businesses tips in Income Facts, Sales 

 •
 •

The local income skills have six unique 

to rapidly start small-scale businesses 

activities and motivates them to stay in 

scale access to locally-created business 

Are you happy with the income you 
make as a youth farmer? Do you 
dream of having more money to 
achieve your dreams? This learning 
manual provides a solution. 

1-2 day
to learn local
income solutions

$

to start business

1 month

$

Startup capital 

< 50 (USD)

locally sourced
& eco friendly
Startup materials

$

monthly income  

27-31 (USD) increased 
livelihood 



Using the Manual

What local income skills do you want to learn? Click on any of the 20 local business
solutions
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  Solar Dryer Systems 64



SUPPORTED BY IMPLEMENTED BY

Local Income Solution1 MUSHROOM
GARDENS



A journey of 1000 miles starts 
with one step.

A leader of mushroom products in East Africa.

M A L E  •  2 7  Y E A R S  •  N A M AY U M B A ,  U G A N D A

and youth farmers in Waskiso, Kamuli and Lira 

Click the video and learn how to do this income solution.

  

• Startup cost: 150,000 UGX (35 Euros)
• Selling price: 1kg for 6,000 UGX (1.5 Euros)
• Income potential (monthly): 450,000 UGX (59 Euros)

  

• Have a positive attitude towards working in 
agriculture

• Have people on your team with integrity
• Don’t fear anything, believe in your dreams

  

• Avoid touching the mushrooms while growing; this 
contaminates them

• It can be costly to dry or cool the mushrooms after 
they are harvested

• Transportation cost could be high if you have a large 
network of farmers

MUSHROOM
GARDENS

https://www.youtube.com/watch?v=XQ0UfmxFKA8


1. 
cottonseed hulls. The cottonseed hulls can be bought at a local 

and give the cake a great texture.
2. This process eliminates microorganisms.
3. Before you start, disinfect your hands and materials with ethanol.
4. 
5. The paper prevents infections and contamination while in the 

dark room.
6. The gardens have colonized when the garden turns white.
7. The slits make the irrigation process easier.

Dry mushroom substrate 

moisture and contamination 
1

1

Poke small holes around the 

5

9

Step 1 - Wet sterilization: Mix the substrate 

2

Step 2 - Steam sterilization: Pour 20 liters of 

2

6

The mushrooms start 

10

3 

3

6

7

Place the mixture in a small 

4, 5 

4

Cut vertical slits around the 

7

8

10 Steps

from the National 

For those located 

supplier can provide the 

• Boosts immune system

The following materials 
can make 50 oyster 
mushroom gardens

Cottonseed hulls 

Ethanol 1/2 L

1

Water 20 L
Empty rice sack 1
Metallic drum 1
Water basin 1

1

MUSHROOM
GARDENS
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Local Income Solution2 COFFEE
CUP CAKES



Set the example you want others
to follow and be kind. CEO of a large confectionary company.

Irene Acio

F E M A L E  •  2 8  Y E A R S  •  K A M PA L A ,  U G A N D A

 

popular and Irene moved to the city of Kampala to 

Click the video and learn how to do this income solution.

  

• Startup cost: 50,000 UGX (12 Euros)
• Income potential (monthly): 600,000 (143 Euros)

  

• Have a deep passion for your business
• Have a proper business plan before you start
• 

  

• Keeping the cakes fresh (needs fridge)
• Transport cakes quickly to customers 
• Many orders can be overwhelming

COFFEE
CUP CAKES

https://www.youtube.com/watch?v=GSAKL-S3_YM


1. Stevia sugar is a natural sweetener.
2. 
3. 
4. The traditional stove is made with a small charcoal stove. Place 

a large saucepan with three stones at the bottom. Place smaller 
pan on the stoves and cover with a lid. Place hot charcoal on the 
lid and cover with another pot upside down.

1

3

5

Bake cupcakes in a traditional 
4

9

plate and add 1 tablespoon of 

1

2

6

Pierce the back of a knife 

10

3

7

2

4

8

10 Steps

Serves 5-6 cup cakes

100ml
2

2 full tbsp 
or honey 6-8 full tbsp 

1 pair
1

Plastic cup 1
Metalic strainer 1
Plate 1 

1
1

Cup cake papers 1 packet
Saucepans 2
local oven/charcoal stoves 1

COFFEE
CUP CAKES
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Local Income Solution3 BIOCHAR
FERTILIZER



Owning several real estate properties.

John Lutaya

M A L E  •  2 5  Y E A R S  •  N A M AY U M B A ,  U G A N D A

the Kisasira Youth Group in his community to learn 

Click the video and learn how to do this income solution.

  

• Startup cost:  40,000 UGX (9.21 Euros)
• Selling price: 1 kg for 2,500 UGX (0.60 Euros)
• Income potential (monthly): 150,000 UGX (34.51 Euros)

  

• Believe in your idea 
• Believe in yourself
• Be willing to establish a successful business

  

• Making biochar fertilizer manually is physically 
intensive

• Biochar may not contain all the nutrients required
• 

BIOCHAR 
FERTILIZER

https://youtu.be/HbUz6lj6Yj4


1. Do not use wet organic waste since it will not burn. 
2. 

the waste to burn into ash.
3. Cool carbon-like material by sprinkling little amounts of water.

1

5

2

2

6

to make a charcoal-like carbon-based 

3

3

7

Remove the carbon-like material and sieve 

4

7 Steps

This can make up to 50 kg of biochar fertilizer

Metallic drum 1
1
1
1

Maize cobs 1
Tree branches 1

• Increases soil fertility thus better yield

1

BIOCHAR 
FERTILIZER
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Local Income Solution4 ECO-FUEL
BRIQUETTES



Your mindset determines your 
success in life.

Owner of eco-fuel briquettes company.

M A L E  •  3 7  Y E A R S  •  N A M AY U M B A ,  U G A N D A

Most recently, he joined the Wakiso District Farmers 

briquettes have provided an additional source of 
income that buys basic needs such as school fees, 

Click the video and learn how to do this income solution.

  

• Startup cost: 70,000 UGX (16.03 Euros)
• Selling price: 8 blocks of briquettes for 1,000 UGX 

(0.23 Euros)
• Income potential (monthly): 400,000 UGX (91.58 

Euros)

  

• Embrace opportunities in the agricultural sector 
• 

products
• Be patient in your business 

  

• Changing the customer’s mindsets to buy the 
briquettes 

• 
product

• Making many products requires a machine

ECO-FUEL
BRIQUETTES

https://youtu.be/NJ5nCPacq6E%20


1. Sort materials to remove impurities such as plastics and stones. This makes it easier to light.
2. 
3. Do not use wet organic waste since it will not light up.
4. 
5. Turn the materials as they burn to ensure that all the materials has been carbonized.
6. Keep aside about 5 litres of the mixture. It will be used to line the mould to make briquettes come out easily.
7. Stir continuously until everything is mixed evenly. This will make the briquettes heavier and last longer.
8. 
9. Put the wet briquettes in a dry place without direct sunshine to harden. They can take 3-4 days to harden.

hot charcoal or a match to 

2, 3, 4, 5

3

add maize cobs and stems, 

1

6

7

place the briquettes in direct 
sunshine for another 1 to 2 

11

and it has burned into black 
char, pour little amounts of 

4

Place your drum in a spacious 

branches and dry leaves into 

and cassava mixture to form a 
7

8

Get the carbonized material 
from the drum and put it on 

5

Then add your mixture of 
8

9

Use a stone and crush them 

You can use a sieve made of 

6

Smear a little of the cassava 

into the mould and place the 
carbonized material into the 

9

10

11 Steps

These materials can make up to 500-700 eco-fuel briquettes

Maize cobs and stems

Metallic Drum/retort/kiln/carbonizer 1
Water
Pan/basin 2

1 

Sieve made of mesh or other material 1
Mortar and pestle/ crusher 1

1
Mould 1
Small stove 1
Clay soil or ant hill soil 1 bucket

1 2

ECO-FUEL
BRIQUETTES
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Local Income Solution5 COFFEE
KIOSKS



Never lose hope.

entrepreneur.

F E M A L E  •  3 4  Y E A R S  •  B U L E N G A ,  U G A N D A

mastered the skill further and took part in one of 

Click the video and learn how to do this income solution.

  

• Startup cost: 150,000 UGX (34.34 Euros)
• Selling price: 1 cup for 4,000 UGX (1.09 Euros)
• Income potential (monthly): 300,000 UGX (81.40 

Euros)   

  

• Have passion and love to start a business
• Never give up
• 

  

• May experience gender resistance as a female barista
• It can be hard serve many customers at the same 

time 
• Equipment to expand can be expensive to purchase

COFFEE
KIOSKS

https://youtu.be/bB-QKL5uxxU


1. 
2. The best beans are brown in colour.
3. 
4. 

drink.
5. Create a strong brand name and materials for your business. 

Use stickers and packaging such as tins or silver bags. 

beans and remove those that 

2

1

Measure 10 to 11 tablespoons 

6

poured into a separate clean 

10

beans onto a dry surface 
(make sure the surface is not 

Leave the roasted beans for 

3

7

11

Place the roasted  and dried 

a pestle and mortar to form 

4

Leave it to steep for three to 

8

particles and sieve to remove 

5

9

11 Steps

Charcoal stove 1
Saucepan 1

1
1

Bucket 1
Mortar 1
Pestle 1
Sieve 1
Charcoal stove 1

Water

This can make up to 40 

2
Tablespoon 1
Sieve 1
Cups 10
Kettle 1

COFFEE
KIOSKS
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Local Income Solution6 POULTRY
FARMING



Have an economically stable poultry business.

M A L E  •  3 7  Y E A R S  •  M U K O N O ,  U G A N D A

Click the video and learn how to do this income solution.

  

• Startup cost:  120,000 UGX (27.61 Euros)
• Selling price: 1 Chicken for 30,000 UGX (6.90 Euros), 1 

tray of eggs for 20,000 UGX (4.60 Euros)
• Income potential (monthly): 800,000  UGX (184.03 

Euros)

  

• Always keep records to know your income/
expenditures

• Be innovative, embrace new changes
• Research to get new ideas 

  

• Diseases may cause chicken to die 
• Requires good structures to keep chicken safe
• Requires capital as you expand the business

POULTRY
FARMING

https://youtu.be/Pg1y4SHc-6s


1. Warming the chicks with a small stove and charcoal takes two 
weeks. This helps to give the chicks the warmth they need as 
they grow their own feathers.

2. 
with a Newcastle Disease vaccine. This helps prevent chicken 
from being exposed to Newcastle disease

3. 
chicks can easily feed on them and die.

1

2 3

6 Steps

These materials are used for 10 chicken

2
Chicken feeders 2

Small pot 1
Charcoal or fuel briquette
Stove 1
Glucose 1 packet
Glucovit vitamin 1 packet

1
Chicken starter

1 bottle

1

2 3

4 5

6

POULTRY
FARMING
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Local Income Solution7 NOTEBOOKS



Patience pays. All things require 
patience

training other youth the skill. 

F E M A L E  •  2 6  Y E A R S  •  S E M B A B U L E ,  U G A N D A

of locally-created and easy-to-start income skills 

Click the video and learn how to do this income solution.

  

• Startup cost: 80,000 UGX (18.42 Euros)
• Selling price: 1 book for 2,500 UGX (0.85 Euros)
• Income potential (monthly): 400,000  UGX (92 Euros)

  

• Always look for new customers
• Have extraordinary quality of your books
• Use standard bookkeeping of your business

  

• 
• Some materials are only sourced in urban centres
• Low demand during school closures 

NOTEBOOKS

https://youtu.be/vB9uPdJdgPY


5

Dry the completed book in the shade for 

9

2

6

Trim the book, you can take the completed 

10

3

7

Glue or paint the cassava evenly onto the 

4

8

10 Steps
Gather the materials needed 

stack 6 sheets to make 1 

1

Makes  20 books of 2-quires (48 sheets of paper)

1 ream
1 packet
1 packet
1 metre

Threads 1 roll
Needle 1 packet
Brush 1

NOTEBOOKS
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Local Income Solution8 FRUIT
JUICE



M A L E  •  2 5  Y E A R S  •  M B U YA ,  U G A N D A

Click the video and learn how to do this income solution.

  

• Startup cost: 50,000 UGX (11.51 Euros)
• Selling price: 1 juice cup for 2,000 UGX (0.46 Euros)
• Income potential (monthly): 300,000 UGX (69.09 

Euros)

  

• Be determined 
• Research and outsource for additional knowledge
• Invest in new ideas and opportunities

  

• Need to raise awareness on new product
• Prices of the fruits in the market keep changing 
• Need additional capital to grow the business

FRUIT
JUICE

https://youtu.be/PPd-DfYSZ00


1. 

Squeeze out the juice from 

3

7

Sieve the mixture into a 

spoon to squeeze out the 

11

1

4

the passion fruits and remove 

8

12

5

9

Pour the passion pulp into the 

6

10

12 Steps

This can make up to 5 litres of juice

Sieve 1
1

Tablespoon 1

Passion fruits 10
2

Wooden muddler 1
Medium size bucket 1

Small cup 1
20

1 litre jerry can 1

21

FRUIT
JUICE
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Local Income Solution9 AFRICAN
SANDALS



Work until your idols become 
rivals

Produce 100 pairs of African sandals per day.

M A L E  •  2 5  Y E A R S  •  N A M U G O N G O ,  U G A N D A

Paul lives by his favourite motto ‘a candle loses 
nothing by lighting another candle’

to cover the educational fees for him and his sister 

used this creative talent to make crafts for people 

his products to students and the sandals quickly 

Click the video and learn how to do this income solution.

  

• Startup cost:  100,000 UGX (23 Euros)
• Selling price: 1 pair for 20,000 UGX (4.67 Euros)
• Income potential (monthly): 400,000 UGX (93.43 

Euros)

  

• Be creative and follow market trends
• Maintain a high quality of the product
• Continue exploring new design techniques

  

• Many orders can be overwhelming without enough 
equipment

• You may require additional labour
• Requires additional funds to produce large quantity

AFRICAN
SANDALS

https://youtu.be/d_TDhZ738HI


Place the foot size patterns on 

1

5

Insert the jean fabric in the 

9

tyre inner tread material (or 

2

For each of the 4 straps, fold 

6

Use sandpaper to smoothen 

paper also to remove dirt on 
the car tire inner tread material

10

mat layer and car tire inner 
tread material and attach tire 

11

3

Measure the jeans fabric 
straps on your sandal model to 
determine the space needed 

7

4

Use a cutter blade to create 

8

14 Steps

Car tire inner tread or rubber piece 8 pieces
1 sheet

2m
Glue 1 bottle
Scissors 1 pair
Sandpaper 1m
Cutter blade 1

1
Pen 1
Ruler 1
Brush 1

1 pair

12 13

Your homemade sandals are 

14

AFRICAN
SANDALS
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Local Income Solution10 PAPER
BAGS



Life is what you make it.

A large scale production of the paper bags.

M A L E  •  3 7  Y E A R S  •  M P E R E R W E ,  U G A N D A

but instead he pursued studies in business 

reusable pads and other skills over the past seven 

Click the video and learn how to do this income solution.

  

• Startup cost:  UGX 70,000 (16.03 Euros)
• Selling price: 1 paper bag (A4 size) for 100 UGX (0.027 

Euros) 
• Income potential (monthly): 300,000 UGX (68.68 

Euros)

  

• Make paper bag sizes that are marketable 
• Don’t sell the paper bag, sell the value of it 
• Know your customers and their needs

  

• 
• Need to be careful when cutting to avoid paper 

wastage 
• 

PAPER
BAGS

https://youtu.be/Fx-mJAK86pg


1. If you don’t have glue, you 
 

porridge.
2. The pair of scissors can be  

used to cut the paper to  

3. Experiment making  
 

bags sizes.

3

a brush and stick it to the top 

lines

1

Fold the left hand side to 

7

Fold the top open end of the 

11

center of the middle part of 
the “box’ shape and press 

4

2

to make a square-shaped 

8

12

Prepare the bottom of the 

5

9

13

6

Glue the sides of the inner 

10

13 Steps

These materials can make up to 125 paper bags of A2 size 
and 375 paper bags of A4 size 

1 jar
Scissors 1 pair
Clean brush 1

1
½ ream

1
1 roll

Ruler 1

PAPER
BAGS
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Local Income Solution11 AFRICAN
EARRINGS



Winners never quit

100 steady clients for the African earrings.

F E M A L E  •  2 9  Y E A R S  •  K A M PA L A ,  U G A N D A

Click the video and learn how to do this income solution.

  

• Startup cost:  50,000 UGX (13.53 Euros)
• Selling price: 1 pair for 5,000 UGX (1.35 Euros)
• Income potential (monthly): 300,000  UGX (81.19 

Euros)    

  

• Love your business 
• Give the business your best
• Be creative, learn new ideas

  

• 
• Income may not be generated daily
• Some customers may not always be genuine

AFRICAN
EARRINGS

https://youtu.be/4I0doMRBDB0


Get a paper and use your 

1

5

9

2

6

10 11

3

Get a pin and position at the base of the 

7

paper and the fabric material to hold them 

4

8

11 Steps

Makes 20 pairs of African earrings

1m
Beads 1 packet

1 packet
Pins 1 packet
Needles 1 packet

1 packet
Plier 1 pair

1
Compass 1
Pencil  1
Thread 1

AFRICAN
EARRINGS
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Local Income Solution12 REUSABLE
SANITARY PADS



Life is what you make it

Produce 20,000 pads and teach vulnerable 
women with the skill.

F E M A L E  •  2 7  Y E A R S  •  M P E R E R W E ,  U G A N D A

livelihood skills such as reusable sanitary pads and 

Dixon noticed the motivation of Sharon and 

uses the pads personally and promotes it as an 

Click the video and learn how to do this income solution.

  

• Startup cost:  85,000 UGX (23.00 Euros)
• Selling price: 1 pad for 3,500 UGX (0.95 Euros)
• Income potential (monthly) : 200,000  UGX (54.13 

Euros)

  

• Know your product 
• Use materials you can get locally 
• Have consistent products supply without shortages

  

• Polythene materials is not eco-friendly 
• 
• Stigma of reusable pads

REUSABLE
SANITARY PADS

https://youtu.be/mc-GCvCsE2s


1. Put your pads in a package (polythene/paper bags) and have it 
ready for sale.

2. How to wear: Place the pad in the middle of the underwear, with 
the polythene side facing down.

3. To wash: Put powder soap in a basin of water and soak the pad 
for some time. Wash it by hand, but not very hard because the 
polythene will get torn. Dry the washed pad in the shade.

the tips marked out from the 

has to be similar to the shape 

3

Place the liner in the middle 

7

end, measure the hole for the 

11

4

turn it on the other side and 

the baby mat material cut-

8

12

the same paper and cut out 
the same shape on the PV 

5

horizontal line in the middle of 

1

Pin the three materials and 

inches at the top to enable the 
reusable sanitary pad to turn 

9

placed in the middle of the 

6

pad, measure and mark 4 
inches from the centre of the 

top and bottom of the 11 inch 

2

Unfold the pad inside out 

10

12 Steps

Makes 30 reusable sanitary pads

Fleece cloth or baby blanket material 4m
2m

Baby mat or clinical polythene 2m
Needle 1
Thread 1 roll
Scissors 1 pair
Buttons 1 packet
Tape measure or ruler 1

1
Pencil 1

1 packet

REUSABLE
SANITARY PADS
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Local Income Solution13 FUEL
SAVING STOVE



The earth is our mother source, 
we need to preserve it.

Produce 1,000 stoves a year.

M A L E  •   2 7  Y E A R S  •  K Y E B A N D O ,  U G A N D A

to make them because they produce little smoke, 

Click the video and learn how to do this income solution.

  

• Startup cost: 70,000 UGX (16.03 Euros)
• Selling price: 1 stove for 15,000 UGX (3.43 Euros)
• Income potential (monthly): 150,000 UGX (34.34 

Euros)

  

• 
environment 

• Pay attention to the customer’s unique interests and 
deliver accordingly

• Always think about the future of the business and 
ensure it remains stable

  

• Income generated from the stoves may be seasonal
• Many orders may be overwhelming without 

equipment
• Transport of the stove is challenging due to the 

weight and clay material.

FUEL
SAVING STOVE

https://youtu.be/PKb5U7nlE0s


1 

Note: The banana stem helps us make the 

Then use your feet to stamp the mixture 

Note: To check if the soil mixture is ready, Note: 

Select one piece of the banana stem and 

2

because it is the foundation of our stove
Note:

Use half of the measurement from 

20 Steps

1
1
1

Knife 1
Spade 1

1
1
1
1

Banana stem
Water 40 litres

1 

1

2 3 4

5 6 7

8 9 10

FUEL
SAVING STOVE



20 Steps

side of the main stove chamber stem 

Place your saucepan on the stove to see 

saucepan and the stove body of 1cm on 

Mold the shield on the stove body that 

1. Add water in small quantities. Too much water will make it 
slippery. 

2. You can use any size of pot but the larger the pot, the larger the 
stove. Start small and experiment.

20

11 12 13

161514

17 18 19

FUEL
SAVING STOVE
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Local Income Solution14 LIQUID
SOAP



success.
Helping people with income skills. 

F E M A L E  •  2 9  Y E A R S  •  K A N YA N YA ,  U G A N D A

studied to become a nurse and found a job at a 

Click the video and learn how to do this income solution.

  

• Startup cost:  30,000 UGX (6.91 Euros)
• Selling price: 20 litres for 35,000 UGX (8.06 Euros)
• Income potential (monthly): 300,000 UGX (69.08 

Euros)

  

• Have good marketing skills
• Ensure that you have good quality products
• Get a brand for your products

  

•
•
• Some of the ingredients may cause skin irritation

LIQUID
SOAP

https://youtu.be/UJODP2fPuDY


1. For safety, always wear gloves and a mask to prevent the 
chemicals from getting into contact with the eyes or skin.

2. Ensure to mix the soap in a safe place and away from children.
3. Store the soap in an airtight container to prevent the fragrance 

from evaporating.

1

When the CMC has dissolved, 
add in the 2 teaspoon spoons 
of caustic soda and stir 

Once foam is formed, add in ½ 

2

soda, add three spoons of 

Pack the soap in the jerry can 

3

until the salt completely 
add three spoons of sodium 
carboxymethyl cellulose 

of essential oils such as mint 

14 Steps

Salt
Sulphonic acid

Urea
Caustic soda
Water 20 litres

Optional
1 packet
1 bottle

Makes up to 20 liters of liquid soap

1 bucket
1
1

Gloves 1 pair
Face mask 1 pair

1
20 litres

1 2 3 4

5 6 7 8

9 10 11 12

13 14

LIQUID
SOAP
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Local Income Solution ORGANIC SKIN
OINTMENT15



Start small but now.

 

 

  
• Startup cost: 100,000 UGX (25.32 Euros)
• Selling price: 50g for 2,500 UGX (0.63 Euros) 
• Income potential (monthly): 200,000 UGX (50.65 Euros)

  
• Maintain discipline while managing the business.
• Ensure a good quality product, it increases customers.
• Teamwork is key.

  
•

This limits supply of the product.
• Consumers prefer imported rather than locally 

made products.
• To produce larger quantities requires machinery 

which can be costly.

Oliver Namukasa

FEMALE    39 YEARS    RAKAI, UGANDA

Click the video and learn how to do this income solution.

ORGANIC SKIN
OINTMENT

To expand her market across Uganda and to
purchase land with a production house.

https://youtu.be/MIsEWM1kNeE?si=cTITootGi0hN9CPc


1

11 Steps TO MAKE ORGANIC SKIN OINTMENT

MATERIALS

*
*

* 

L E A R N I N G  P O S T E R  

2 3

4 5 6

7

oils

8 9

10 11

ORGANIC SKIN
OINTMENT

1.

2.

3.

 Stir the wax using a mingling stick until
it has melted.

Citronella acts as a mosquito repellant.

can use avocado oil or coconut oil.

 
 

TIPS
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Local Income Solution DRIED SPICES
& HERBS16



Patience, persistence, and hard work will 
lead you to succeed.

DRIED SPICES
& HERBS

  
• Startup cost: 100,000 UGX (25.31 Euros)
• Selling price: 500 UGX - 3,000 UGX (0.13 – 0.72 Euros) 
• Income potential (monthly): 300,000 UGX (75.94 Euros)

  
• Maintain very high levels of cleanliness.
• Exercise discipline in the business by proper

• Ensure the use of organic spices without adding

  
•
• Packing containers that are good quality yet 

• Invest in advertising the product which can be 
expensive.

Click the video and learn how to do this income solution.

The Freedom Organization Group is one of the most 

 
The group was formed in 2009 and has grown to 25 

 

Freedom Organization
Group

    MASAKA, KALIIRO   

To build a school for the orphans, to construct homes
for the elderly, and set up a skills training center.

https://youtu.be/64gpiG2wPXg?si=n7lqzJkPJlWgY6o_


21 Steps TO MAKE DRIED SPICES AND HERBS

MATERIALS

1 2

Steam the turmeric for one hour on top

3 4 5

6 7 8

9 10 11

L E A R N I N G  P O S T E R  
DRIED SPICES
& HERBS



12

Pound the maize in the mortar and

13 14

15

Sieve the cinnamon powder to separate

16 17

18

•
• ½ cup of turmeric 
•
• 2 teaspoons of cinnamon
• 2 teaspoons of coriander  

20

Sieve the coriander powder to separate

19

21

L E A R N I N G  P O S T E R  
DRIED SPICES
& HERBS

1.

2.

3.

 Steaming instead of boiling the turmeric helps

Steaming also helps it be more brittle while drying
which will enable it to easily turn into powder.

You can continue to pound the larger particles of

 
 

TIPS
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Local Income Solution ORGANIC
PESTICIDES17



Make the next chapter your 
best chapter.

  
• Startup cost: 150,000 UGX (32.22 Euros)
• Selling price: 5 liters for 18,000 UGX (4.47 Euros) 
• Income potential (monthly): 400,000 UGX (99.23 Euros)

  
• Attain marketing skills to grow your business.
• Brand your product so that it's outstanding from 

other products.
• Be patient, especially in the beginning, a business 

requires time.

  
• During the hotter seasons, less pesticides are required.

This may reduce the market seasonally. 
• The producers of organic pesticides are low.

This reduces the chances of learning from other

• This product requires education among customers.
Most farmers are  familiar with chemicalized 
pesticides.

Click the video and learn how to do this income solution.

ORGANIC
PESTICIDES

 

John Kennedy
Kalubya

MALE    27 YEARS    MUKONO, UGANDA

To expand his business into four districts and 
support youth with his skill.

https://youtu.be/k141Jh28UCw


27 Steps TO MAKE ORGANIC PESTICIDES

MATERIALS

*
*

* Optional

1

Pound the papaya leaves until

L E A R N I N G  P O S T E R  
ORGANIC
PESTICIDES

2 3 4 5

6 7 8 9

10 11 12 13



1.

2.

3.

4.

 Use animal urine preferably from cows,
pigs or rabbits.

Keep the animal urine in a container
for one week before use.

If you don’t have tephrosia leaves, you can
use neem tree leaves.

If you don’t have tithonia leaves, you can
use pumpkin leaves. 

 
 

TIPS

Seive the solution using a

tithonia leaves you can use

Pound the tithonia leaves until

L E A R N I N G  P O S T E R  
ORGANIC
PESTICIDES

14 15 16 17

18 19 20 21

22 23

26 27

24 25
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Local Income Solution NUTRITIOUS
PORRIDGE FLOUR18



The success of people is not measured by 
money or land, but people they impact.

  
• Startup cost: 200,000 UGX (50.65 Euros)
• Selling price: 1 kilogram at 6,000 UGX (1.52 Euros) 
• Income potential (monthly): 363,000 UGX (91.89 Euros)

  
• Maintain good quality and hygiene of the product.
• Maintain discipline while managing the business.
• Always exercise patience and persistence. 

  
• The product requires enough working space, therefore

an extra cost.
• There is a need for machinery for milling the grains. 
• Identifying the right packaging material can be 

expensive.

Click the video and learn how to do this income solution.

NUTRITIOUS
PORRIDGE FLOUR

Emmanuel Kakooza

MALE    39 YEARS    MASAKA, UGANDA

Building his own production factory and exporting to
the international market.

https://youtu.be/7ykphgRUWhE


8 Steps TO MAKE NUTRITIOUS PORRIDGE FLOUR

MATERIALS

L E A R N I N G  P O S T E R  

NUTRITIOUS
PORRIDGE FLOUR

1 2

3 4 5

6 7 8

1.

2.

 Do not wash the grains as they need to be completely dry to be
used. To test this, when you break the grain it makes a cracking
sound.

and the best before date on the label. 

 
 

TIPS



Local Income Solution19 URBAN BEE
FARMING
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Anyone who thinks they are too small

a honey bee!

To establish one of the best beekeeping companies
in Uganda, rooted both in rural and urban centers.

M A L E  •  3 9  Y E A R S  • K A M P A L A ,  U G A N D A

Click the video and learn how to do this income solution.

  
• Startup cost: 200,000 UGX (48.82 Euros)
• Selling price: 1 liter of honey 10,000 UGX (2.44 Euros) 
• Income potential: 100,000 UGX (24.41 Euros) monthly

  
• Overcome the fear of bees and realize that they can

be domesticated.
• Create a daily routine of caring for your bees.
• Feed your bees for higher yields.

  
• Transporting honey to distant markets can be

expensive. 
• Competition is high so marketing your product

is important.
• A bee farmer needs to document their activities to

increase exposure to their work but this is expensive
to maintain. 

Moses, a determined entrepreneur, is challenging 
bee farming misconceptions and changing lives. 
After an 11-year career in monitoring and evaluation, 
he founded Bee Farmers Crib in 2016. His journey 
began with buying honey from local farmers to 
supplement his income. Frustrated by low monthly 
wages, he formally registered his bee-farming 
business.

Moses is committed to transforming his community, 

beekeeping skills and setting up 25 beehives tailored 

pollination, uplift local farmers, and provide valuable 
honey-based products. Despite transportation and 
marketing challenges, his passion for bees drives 
him to foster trust and ensure quality. Moses is not 
just a bee farmer; he's a beekeeping advocate who's 
making a real impact on both his community and the 
industry.

Kuteesa Moses Angel

URBAN BEE
FARMING

https://youtu.be/tC-qxgUU6Nw?si=bGsYuILLcfcp6wCc


5 Steps TO PRACTICE URBAN BEE FARMING

MATERIALS

Bee suit.....................................................................................................................(1)
Bee brush...............................................................................................................(1)
Hive tool..................................................................................................................(1)
Rubber gloves..........................................................................................(1 pair)
Smoker.....................................................................................................................(1)
Bee fork...................................................................................................................(1)
Food grade bucket.........................................................................................(1)
1 Kilogram packaging containers.....................................................(10)
Extractor.................................................................................................................(1)
3-Inch nails..............................................................................(1/2 kilogram)
Timber......................................................................................................(3mx1m)

L E A R N I N G  P O S T E R  

Acquire and assemble your beehive
Choosing between the Kenyan Top Bar design or a locally made 
hive (e.g., old tires or papyrus structure). Ensure safety by placing 

Maintain your bee hiveAttract bees into the hive
To lure bees, crush lemongrass or melt wax on the wooden top 
bar groove. The inviting scent draws bees within a month.

1

32

Store or package your honey in food grade containers
Properly brand and marketing your honey to ensure steady 
income. 

Harvest your honey every after 4-5 months
Either locally or using an extractor.

54

URBAN BEE
FARMING



Local Income Solution20 SOLAR DRYER
SYSTEMS
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Farming means business

To scale the business to 10 branches and bring

community.

M A L E  •  M B A L E ,  U G A N D A

Click the video and learn how to do this income solution.

  
• 
• 

•
 

  
• 

the current needs of farmers.
• 

market 
•
 

Make your solution easy to access and manage.

  
• 

• Competition is high so marketing your product is
important. 

• 
amount of funding.

Established in 2018 by Oluka Geofrey and Stephen 
Ekoom in Eastern Uganda's Mbale district, Farmers 
Guide Uganda Limited is a youth-led social 
enterprise dedicated to elevating local agriculture. 
Their core mission is empowering both small and 
large-scale farmers through sustainable 
post-harvest solutions, prominently solar dryers.

across various Ugandan regions. These unique 

reducing daily costs and being user-friendly for all 
farmers, which distinguishes them in the market.

farmer livelihoods and environmental conservation 
by reducing food spoilage and pollution. Through 
Farmers Guide Uganda, jobs have been created, 
supporting sustainable agriculture, and aiding 
climate change. 

The Farmers Guide
Uganda Limited

SOLAR DRYER
SYSTEMS

https://youtu.be/ckN5aMWXVg8?si=lXsVEGD3Y_v8q4dt


9 Steps TO MAKE SOLAR DRYERS

MATERIALS

Bow saw......................................................................(1)
Tape measure.........................................................(1)
Hammer.......................................................................(1)
3-inch nails....................................(1/2 kilogram)

Scissors..............................................................(1 pair)
Marker...........................................................................(1)
1 1/2 inch nails............................(1/2 kilogram)
Timber.......................................(5 pieces) (4mx2m)

UV Material....................................................(5mx2m)
Agricultural net...........................................(5mx2m)
Black DPC polythene.............................(2mx2m)

Create the frame for the solar dryer

1 2 3

Use timber of a height of 1.7m for the front 
and 1.5m for the back. This will make the 

Make two frames with these 
measurements. When attaching them, 
leave a 50cm gap at the lower end to keep 
rainwater out. Also, leave a 0.5cm space at 
the bottom for air circulation.

Use 1.1m timber pieces to join the front and 
back sections at both the top and bottom 
ends of the frames. Strengthen the 
structure by attaching timber at the back, 
which will also serve as a tray holder. 
Maintain a one-foot (12 inches) gap 
between the trays.

Measure the door dimensions
The door is 1.1m wide and 1.3m tall, and it 
opens upward to keep water out. 
Strengthen the frame by adding a timber 
piece in the center.

4 5 6

Trimming any extra parts. Be careful not to 
create holes and follow the instructions for 
proper placement (inside and outside). Seal 
the frame securely using small nails. Leave 
a 0.5m gap for air circulation. 

Use 1.1m timber pieces to join the front and 
back sections at both the top and bottom 
ends of the frames. Strengthen the 
structure by attaching timber at the back, 
which will also serve as a tray holder. 
Maintain a one-foot (12 inches) gap 
between the trays.

Create a door for the solar dryer
Cover the door frame with the 
polycarbonate sheet (UV plastic material).

Create the drying trays

7 8

Use the remaining timber and attach the 
insect net. Each tray should measure 90 by 

products. Place one tray higher and the 
other lower.

Connect the door to the dryer using
door hinges.

9

Securely place the thick black
polythene bag on the base.

L E A R N I N G  P O S T E R  
SOLAR DRYER
SYSTEMS
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